
GENERAL AND SPECIAL REVENUE FUND TYPES CITY OF MINNEAPOLIS, MINNESOTA
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND Exhibit 3
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
For the fiscal year ended December 31, 2000 (In Thousands)

Special Revenue Funds
Variance Variance Variance
Favorable 1999 Favorable 1999 Favorable 1999

Budget Actual (Unfavorable) Actual Budget Actual (Unfavorable) Actual Budget Actual (Unfavorable) Actual
REVENUES:
Taxes 75,935$           78,228$           2,293$             74,337$           53,367$           56,385$           3,018$             54,061$           129,302$         134,613$         5,311$             128,398$       
Licenses and permits 16,097             19,243             3,146               16,938             200                  186                  (14)                  130                  16,297             19,429             3,132               17,068           
Intergovernmental revenues 87,978             88,475             497                  85,638             81,083             51,282             (29,801)           53,181             169,061           139,757           (29,304)           138,819         
Charges for services and sales 15,259             17,252             1,993               17,917             15,052             14,917             (135)                15,164             30,311             32,169             1,858               33,081           
Fines and forfeits 6,300               6,742               442                  5,957               550                  1,190               640                  1,308               6,850               7,932               1,082               7,265             
Special assessments 2,620               2,766               146                  2,950               -                      -                      -                      -                      2,620               2,766               146                  2,950             
Interest 1,453               2,705               1,252               1,200               2,381               4,785               2,404               2,272               3,834               7,490               3,656               3,472             
Miscellaneous revenues 949                  1,199               250                  959                  16,782             17,867             1,085               16,321             17,731             19,066             1,335               17,280           

Total revenues 206,591           216,610           10,019             205,896           169,415           146,612           (22,803)           142,437           376,006           363,222           (12,784)           348,333         

EXPENDITURES:
Current:
   General government 39,509             38,346             1,163               34,159             26,626             13,734             12,892             14,386             66,135             52,080             14,055             48,545           
   Public safety 146,471           145,259           1,212               136,945           8,728               4,375               4,353               5,080               155,199           149,634           5,565               142,025         
   Highways and streets 35,077             34,744             333                  38,515             682                  109                  573                  19                    35,759             34,853             906                  38,534           
   Health and welfare 3,718               3,576               142                  3,563               36,721             17,142             19,579             15,683             40,439             20,718             19,721             19,246           
   Economic development -                      -                      -                      -                      26,110             21,692             4,418               19,484             26,110             21,692             4,418               19,484           
   Urban redevelopment and housing -                      -                      -                      -                      69,847             35,232             34,615             38,061             69,847             35,232             34,615             38,061           

Total expenditures 224,775           221,925           2,850               213,182           168,714           92,284             76,430             92,713             393,489           314,209           79,280             305,895         

Excess (deficiency) of revenues over 
(under) expenditures (18,184)           (5,315)             12,869             (7,286)             701                  54,328             53,627             49,724             (17,483)           49,013             66,496             42,438           

OTHER FINANCING SOURCES (USES):
Operating transfers from other funds 14,338             26,280             11,942             24,884             24,787             30,102             5,315               43,477             39,125             56,382             17,257             68,361           
Operating transfers (to) other funds (11,632)           (11,633)           (1)                    (10,052)           (88,874)           (76,687)           12,187             (51,913)           (100,506)         (88,320)           12,186             (61,965)         
Transfers (to) component units (312)                (312)                (312)                (2,442)             (1,527)             915                  (2,342)             (2,754)             (1,839)             915                  (2,654)           

Total other financing sources (uses) 2,394               14,335             11,941             14,520             (66,529)           (48,112)           18,417             (10,778)           (64,135)           (33,777)           30,358             3,742             

Excess (deficiency) of revenues and other financing sources over
   (under) expenditures and other financing uses (15,790)           9,020               24,810             7,234               (65,828)           6,216               72,044             38,946             (81,618)           15,236             96,854             46,180           

Fund balances - January 1 29,038             29,038             -                      21,765             94,481             94,481             -                      55,535             123,519           123,519           -                      77,300           

Increase (decrease) in reserve for inventories -                      (18)                  (18)                  39                    -                      -                      -                      -                      -                      (18)                  (18)                  39                  

Fund balances - December 31 13,248$           38,040$           24,792$           29,038$           28,653$           100,697$         72,044$           94,481$           41,901$           138,737$         96,836$           123,519$       

The notes to the financial statements are an integral part of this statement.

Totals
Memorandum Only

Primary GovernmentGeneral Fund


